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expected outcomes 
outlined and fully 
understood and that 
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being 
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Partnership 

Community Safety 
Partnership

Amanda Gregory Neighbourhoods Amanda Gregory Statutory partners: Police, 
probation, fire and rescue, ICB, 
Isle of Wight Council

Reduce crime, disorder antisocial behaviour and 
re offending and produce the strategic 
assessment and strategies required under the 
Crime and disorder Act 1998.  Partnership is a 
legal requirement under the Crime and Disorder 
Act 1998; to tackle, prevent and reduce crime and 
anti-social behaviour. Under the crime and 
disorder act 1998 Community Safety Partnerships 
are a legal need in every local authority area.

Yes Community Safety 
Partnership

Strategic needs 
assessment (SNA) and 
parnership plan published 
and reviewed by the 
scrutiny committee. 
Future strategies will go 
to full council.

Yes Yes Statutory 
Partnership

Violent Crime/serious 
violence Reduction 
Core Group (OPCC) 

Amanda Gregory Neighbourhoods Amanda Gregory Statutory partners: Police, 
probation, fire and rescue, ICB, 
Isle of Wight Council

Deliver the Violent Crime reduction and serious 
violence duty

No Statutory objectives 
set by the home office. 
Local authority is a 
partner not the lead.

Included in the SNA and 
governance above. 
Review of funding spend 
is the home office 
(ringfenced grant money 
direct to OPCC). Cabinet 
member for community 
safety sits on the PCC 
scrutiny panel.

Yes Yes Informal 
Partnership

Channel Amanda Gregory Neighbourhoods Amanda Gregory Statutory partners: Police, 
probation, fire and rescue, ICB, 
Isle of Wight Council

Delivery the statutory obligation to provide and 
deliver channel panels.  Channel is part of the 
Prevent strategy. It requires security clearance 
and data/information is restricted by the home 
office. Scrutiny is by the home office.

Yes This is a referal 
process for individuals 
to be considered for 
multi agency 
intervention

Due to clearance 
restrictions the data is 
shared with partners  who 
have specified clearance 
and the chief executive 
via the Counter Terrorism 
Local Profile. The home 
office funds interventions 
when required.

No Yes Statutory 
Partnership

Flooding and Coastal 
Protection Partnership 
Board

Colin Rowland Neighbourhoods Natasha Dix Isle of Wight Council
Environment Agency
Southern Water

To oversee the delivery of major capital 
investment in the Isle of Wight Coastal Defence 
structures at key locations.

Yes Yes, and longlist and 
shortlist criteria are 
being reviewed and 
weighted by both 
technical advisors and  
elected memnbers to 
ensure the council's 
priorities are 
respresented

Throught he delivery of 
projects on time and 
budget as set out in the 
project strtegic outline 
cases and subsequent 
stage gateways. 

Yes Yes Direct Service 
Delivery 
Partnership
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Solent Transport Stewart Chandler Neighbourhoods Conrad Haigh 
Conrad.Haigh2@han
ts.gov.uk

Solent Transport, Isle of Wight 
Council, Southampton City 
Council, Portsmouth City Council, 
Hampshire County Council

Develop policy, liaise with government, seek 
funding, and deliver projects and systems to 
support the improvement of transport across the 
solent sub-region

Yes Solent Transport Board reports Yes Yes Direct Service 
Delivery 
Partnership

Isle of Wight Transport 
Infrastructure Board

Colin Rowland Neighbourhoods Christopher Garnett 
via 
jayne.tyler@iow.gov.
uk

IWC, Red Funnel, Wightlink, 
Hover Travel, Southern Vectis, 
South Western Railway, Network 
Rail, Island Roads, Visit Isle of 
Wight

Optimising the Transport Systems on and to and 
from the Island.  Aims to provide safe, secure, 
accessible and affordable services

No In a period of review.  
Chairman is 
undertaking review of 
purpose, terms and 
effectiveness

No formal system No Yes Informal 
Partnership

South East Hampshire 
Rapid Transit 
partnership

Dave Newton Neighbourhoods Dave Blythe 
<Dave.Blythe@ports
mouthcc.gov.uk>

IWC, Portsmouth City Council, 
Hampshire County Council, 
Department for Transport 
(funder)

Implementation of a rapid transport infrastructure 
and service across Hampshire and through to the 
Island.  Also strong focus on connecting and 
enabling housing development and explicit 
requirement to reduce carbon cost of travel.
This is an informal arrangements and represents 
collaborative activity from mainly external 
members.  The TI Board does not have any 
formal powers. The Leader and Portfolio holder 
are normally present at the meetings.

Yes South East Hampshire 
Rapid Transit

Specific programme have 
MSP compliant reporting 
processes

Yes Yes Informal 
Partnership

Environment Agency 
FRCPS

Natasha Dix Neighbourhoods Nick Grey Environment Agency, IWC Development Implement long term capital works 
on coastal defences

Yes Yes- Memorandum of 
understanding

Through the development 
of Buisiness Cases and 
associaed benefit 
realisation plancs

Yes Yes Direct Service 
Delivery 
Partnership

Mission Zero 
Community Hub

Natasha Dix Neighbourhoods Rob Sauvan Private individuals as executive 
members with voting rights.

IWC, non executive

Delivering 2040 zero emission targets across the 
island

Yes Terms of reference 
agreed and following 
the climate and 
environment strategy

Through monthly updates 
and annual meetings

Yes Yes Informal 
Partnership

IW Biosphere Steering 
Committee

Natasha Dix Neighbourhoods Richard Grogan Private individuals as executive 
members with voting rights.

IWC, non executive

Supporting the development of sustainable 
development across the biosphere area

Yes Terms of reference 
agreed and following 
the climate and 
environment strategy

Through monthly updates 
and annual meetings

Yes Yes Informal 
Partnership
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UK Man and the 
Biosphere Steering 
Committee

Natasha Dix Neighbourhoods Martin Price Biosffer Dyfi Biosphere 
Brighton & Lewes Downs 
Biosphere
Galloway and Southern Ayrshire  
North Devon Biosphere Reserve 
 Wester Ross Biosphere 
 Isle of Wight Biosphere 
The Isle of Man Biosphere

Supporting the IWC role of delivering the 
outcomes of the IW biosphere reserve

Yes Terms of reference 
agreed and following 
the climate and 
environment strategy

Through monthly updates 
and annual meetings

Yes Yes Informal 
Partnership
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Hampshire & Isle of 
Wight Local Resilience 
Forum

Darren Steed Strategy A Partnership Management 
Team is hosted by Hampshire 
and Isle of Wight Fire & Rescue 
Service

Hampshire & IoW Constabulary 
Hampshire & IoW Fire & Rescue Service
Hampshire & IoW Integrated Care Board 
South Central Ambulance Service
IoW Ambulance Service
Environment Agency 
Maritime & Coastguard Agency
Hampshire County Council
Portsmouth & Southampton City Councils 
British Transport Police
United Kingdom Health Security Agency 
Military
Met Office
Voluntary Sector organisiations
Utility, transport and communication 
providers 
Airport and harbour authorities

Local resilience forums are the vehicle through 
which responding agencies fulfil the statutory 
duties defined in the Civil Contingencies Act 
2004

Yes Yes, within service planning Governance 
structure, self 
assessment, peer 
reviews, debriefs 
following training, 
exercising and 
responses to 
emergencies

Yes Yes Statutory 
Partnership

Civil Military 
Partnership 

Jayne Tyler Strategy Jayne Tyler MOD
Army
Royal Navy                             
SSAFA   
RBL 
VOS UK 
IWC 
SERFCA, 
SOLENT Station                 
Newport Reserves                 
Portsmouth City Council                  
Ryde Town Council             

The delivery and strengthening of the Isle of 
Wight Armed Forces Covenant.                                     

Recognition of the needs and role of the Island’s 
veteran community.

A single civil forum for groups and organisations 
engaged in non-emergency civil-military issues 
on the Isle of Wight, providing a forum for 
discussion, effective communication and support 
for working together for mutual benefit.                                 

Arrangements are in place for the promotion of 
recognition and remembrance, and the taking of 
opportunities for the partnership to promote the 
general well-being of Island communities.

Yes Promotion of recognition and 
remembrance, and the taking of 
opportunities for the partnership 
to promote the general well-
being of Island communities.       
Assurance that liaison is 
maintained with Defence and 
that, during emergencies, timely 
support can be provided through 
Military Aid to the Civil 
Authorities (MACA) protocols.  
In addition mutual support 
between Civil Authorities and 
Defence will be afforded, where 
possible, to enable civil-military 
exercises and events on the Isle 
of Wight.  

Yearly workplan No Yes Informal 
Partnership
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Children's Trust Director 
(Stuart Ashley) 

Childrens 
Services 

Ashley 
Jefferies 

Membership is being refereshed 
in conjunction with re-
establishment of a Children's 
Trust.

To co-oridinate partner agency resources and 
review and deliver the priorities in the IoW childen 
and young people's plan. 

No There is an existing Children's & 
Families Plan in place (2021-24)

The Childern's Trust will be a 
partnership of organisations
across Hamsphire & IoW. The 
expected outcomes are marked as 
No at present due to the Trust being 
established. 

There are objectives and
measures contained in the
plan. These require review. 

Yes No Direct Service 
Delivery 
Partnership

Sector Led 
Improvement 
Programme with DfE / 
South East (regional) 
Sector Led 
Improvement 
Partnership/ Foreign 
Commonwealth 
Development Office 
Partnership

Stuart Ashley Childrens 
Services

Alison 
Smailes/ 
Claire 
Woodcock

DfE, SESLIP, FCDO, 
Hampshire CC and IOW 
Council, other LAs and overseas 
territories.

The purpose of the Sector Led Improvement 
programme in partnership with the DfE, the FCDO 
and the South East Regional Programme is to 
identify action that will assist all the local authorities 
in the UK, the South East and in British Overseas 
Territories (BOT) to deliver effective services which 
improve outcomes for children and young people; 
and vulnerable adults in BOT.

Yes Yes Through robust programme 
management controls

Yes Yes Direct Service 
Delivery 
Partnership

Adopt South Regional 
Adoption Agency

Stuart Ashley Childrens 
Services

Rachel 
Reynolds

Isle of Wight, Hampshire, 
Portsmouth and Southampton 
LAs

Adopt South is the Regional Adoption Agency 
bringing together four local authorities, providing 
improved outcomes for children who need secure 
and loving homes to flourish and be part of a family 
forever.

Yes Yes - partnership Agreement in 
place

Governance board which is 
chaired by Director of 
Children's Services

Yes Yes Statutory 
Partnership

Integrated Care Board Debbie Key Childrens
Sevices 

Debbie Key IOW Children's Service, 
Hampshire Constabulary, 
Integrated Care Board (ICB)

Working together to safeguard childen 2018 states 
there is a shared responsibility between 
organisations to safeguard and promote the welfare 
of all children in a local area. The responsibility for 
the joined-up work rests with three safeguarding 
partners who have a shared and equal duty to 
make arrangements to work togther. On the isle of 
Wight, this arrangement is the Isle of Wight 
Safeguarding Children Partnership. IOWSCP

Yes Yes - partnership Agreement in 
place

Exectutive board and main 
partnership board

Yes Yes Statutory 
Partnership

Corporate Parenting 
Board

Stuart Ashley Childrens 
Services

Kim Goode 
Area
Director 
(Deborah 
Price)

All Elected Members, Housing, 
children's social care and adult 
social care, NHS

Ensuring services to LAC are high quality and 
respond to the voice of Young People.

Yes Yes Young people self 
evaluation and annual 
reports through the 
Children's Trust.

Yes Yes Formal 
Partnerhsip

Schools Forum Natalie Smith Childrens 
Services

Natalie Smith IoW Council, School
Headteachers, Lead Member for 
Children's Services

Statutory forum. LA's are required to consult with 
the Forum on all matters relating to School Funding. 
The Forum also has some decision making powers.

Yes Yes - partnership Agreement in 
place

Annual Reviewfeeding into 
budget allocation.

Schools 
Forums 
(England) 
Regulations
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Parent Partnership Andrew Briggs 
(SEND)

Childrens 
Services

Andrew Briggs Island Parents, People Matter Support parents with children who have disabilities. No Parents Voice IW is the Isle of 
Wight’s Parent Carer Forum and are 
recognised by the DfE as the local 
strategic partner. They are a group 
of parent carers who have children, 
young people with Special 
Education Needs and/or Disabilities 
(SEND). Parents Voice IW was 
created by Parents for 
parents/family members who are 
carers of children or young people 
with SEND.

Annual Report Yes Yes Informal 
Partnership
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Integrated Care 
Partnership 

Laura Gaudion ASCHN Laura Gaudion IWC, IW NHS, ICB, 
Independent sector - Isle of 
Wight Care Partnerhisp, 
Primary Care (PCN's), 
Mountbatten, Carers IW, 
Healthwatch, voluntary sector

Our Integrated Care 
Partnership :: Hampshire 
and Isle of Wight ICS 
(hantsiowhealthandcare.or
g.uk)

Yes Expected ways of working between 
integrated care partnerships and 
adult social care providers - GOV.UK 
(www.gov.uk)

Joint meetings with NHS CX & 
Director of Adult Social Care

Yes Yes Statutory 
Partnership

Adult Safeguarding 
Board

Laura Gaudion ASCHN Laura Gaudion IWC, IW NHS, Hampshire and 
IW Constabulary, ICB, Plus 
other non-statutory partners

Statutory oversight for Adult 
Safeguarding

Yes https://www.iowsab.org.uk/ Annual report to Scrutiny 
Committee 

Yes Yes Statutory 
Partnership

LD Partnership 
Board

Jessica 
Entwhistle

ASCHN Jess Entwhistle IWC, ICB, IW NHS Trust, 
People Matter IW (ULO), any 
adult or the carer of any adult 
with a learning disability

Moving forward with LD 
action plans

No https://s3.eu-west-
1.amazonaws.com/cdn.webfactore.co
.uk/6772_terms+of+reference+for+ldp
g.pdf

Management scrutiny at Board Yes Yes 5 sub groups  -  
who undertake 
the active 
partnership work

Section 75 Better 
Care Fund (BCF)

Peter Smith ASCHN Peter Smith IWC, ICB Formalisation of joint 
services with health

Yes Section 75 National Health Service 
Act 2006

Joint meetings with NHS CX & 
Director of Adult Social Care

Yes Yes S75 Pooled 
Budget 
Agreement 

Isle of Wight 
Systems Workforce 
Board

Laura Gaudion ASCHN Lois Southgate IWC (Adult Social Care, 
Childrens Social care, Public 
Health, Learning and 
Development and HR), ICB, IW 
NHS Trust, Isle of Wight Care 
Partnerhsip, Voluntary Sector, 
Primary Care, Pharmacies

Our Integrated Care 
Partnership :: Hampshire 
and Isle of Wight ICS 
(hantsiowhealthandcare.or
g.uk)

No Improved cross sector recruitment 
and retention

Isle of Wight Health and Care 
Partnership

Yes Yes Informal 
Partnership

System Learning 
Collaborative Group

Laura Guadion Cross Sarah Teague IWC, NHS, ICB, Hospice, 
Independent Care Home 
businesses

To co-ordinate marketing 
and recruitment to IOW 
public sector vacancies and 
develop a workforce 
development approach.

Yes Yes This group reports to the System 
Workforce Board through formal 
highlight reports. The Board is 
chaired by Laura Gaudion

No Yes Informal 
Partnership

Joint Strategic 
Partnership Board

Laura Gaudion ASCHN Laura Gaudion IWC, ICB Our Integrated Care 
Partnership :: Hampshire 
and Isle of Wight ICS 
(hantsiowhealthandcare.or
g.uk)

No supporting join commissioing activity 
and BCF

Joint meetings with NHS CX & 
Director of Adult Social Care

Yes Yes Informal 
Partnership
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HIOW Health Protection 
Board

Simon Bryant Public Health Simon Bryant HCC Public Health
HIOW ICB
General Practice
NHSE
UKHSA
HHFT
IOW NHS Trust
NHS Frimley ICB
District CX
SHFT
Solent NHS Trust
IOW Council
HCC Children's Services

The Board will provide a setting for 
identifying key issues relevant to Health 
Protection, risk escalation, scrutiny of 
plans and analysis of data with all 
partners with a role in the delivery and 
oversight of health protection in 
Hampshire and the Isle of Wight. Board 
members will ensure they are acting 
jointly to protect the population’s health, 
addressing inequalities, protecting the 
most vulnerable whilst optimising public 
health outcomes.  

No Terms of reference are agreed 
by the board to over see our 
health protection responsibilities.

The discussions in this Board 
are meant to strengthen 
collaboration on HP matters 
and system-wide 
understanding of ongoing and 
emerging issues and the 
response to these

No Yes Statutory 
Partnership

IOW Domestic Abuse 
Partnership Board (DAPB)

Simon Bryant Public Health Simon Bryant Children and Young People Representative 
Domestic Abuse Lead and Board Manager 
Education
Isle of Wight Council Representatives:
Adult Social Care
Children Social Care
Community Safety Partner representative 
Housing representative 
Public Health
Isle of Wight Safeguarding Adults’ Board – IOWSAB
Isle of Wight Safeguarding Children’s Partnership – 
IOWSCP 
Hampshire Health Service - ICS
Policing or Criminal Justice Representative 
Police and Crime Commissioners (PCC)
Crown Prosecution Service
Hampshire Constabulary
Probation Service
Survivor Voice Representative  
Voluntary Sector 

To meet the Local Authority statutory 
duty in relation to domestic abuse by 
providing a strategic forum to ensure a 
consistent and coordinate response to 
domestic abuse.  Multiagency 
Partnership including statutory, non-
statutory and voluntary and community 
sector. 
All partners are responsible to provide 
updates and data as required. Final data 
metrics are still being finalised. 

No Yes, via terms of reference Via the associated strategies 
and action logs 

No Yes Direct Service 
Delivery 
Partnership

Isle of Wight Health 
Partnership Board 
(previously known as IOW 
Health & Care Partnership 
Board HCPB)

Simon Bryant Public Health Tracy.Richards Integrated Care Board; NHS; Healthwatch; Voluntary 
Sector; Leader of the Council, Cabinet member for public 
health; chief executive; Director of Adult Social Care & 
Housing; Director of Public Health, Director of Children's 
Services

Oversight of the delivery of the Island's 
health and care plan.

No Yes via terms of reference Board reports Yes Yes Direct Service 
Delivery 
Partnership

Island Strategic Drug and 
Alcohol Partnership 
(ISDAP)

Simon Bryant Public Health Sue Cochrane Isle of Wight Council:
Public Health; Adults Health & Care
Children’s Services
Housing; Community Safety
OPCC
Community Pharmacy South Central
Hampshire and Isle of Wight Constabulary
Department of work and pensions
Substance Misuse Treatment Providers – Inclusion 
HMP Isle of Wight 
National Probation Service
HIOW Integrated Care Board
People affected by drug-related harm

Requirement in the National Drug 
Strategy; to oversee the local 
implementation of the national drug 
strategy and reduce / prevent harm from 
substance misuse on the Island 

Yes Yes Expected outcomes provided 
by National Joint Combatting 
Drugs Unit for self assessment 
and submission against 
Delivery Plan (part of the NDS)

Yes Yes Statutory 
Partnership
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IOW Mental Health and 
Suicide Prevention 
Partnership / Mental Health 
Alliance Subgroup

Sue Cochrane Public Health Sophie Wickham IoW CCG
IW NHS Trust
Local Authority
Police
Fire Service
Ambulance Service
Prison Service
Voluntary sector organisations

to provide oversight of mental health and 
suicide prevention across the Island

Yes Formal partnership with ToR to 
fulfil function as lead for MH and 
SP on the Island

Mental Wellbeing Plan with 
measurable indicators

Yes Yes Direct Service 
Delivery 
Partnership

Health and Wellbeing 
Board

Simon Bryant Public Health Sarah Philipsborn Leader of the Isle of Wight Council and the relevant Isle of 
Wight 
Council Cabinet members with responsibility for Children, 
Adult Services 
and Public Protection
• Chief executive of the Isle of Wight Council
• Directors of Children’s Services 
• Director of Adult Services 
• Director of Public Health
• Director of Regeneration
• Isle of Wight Council Director of Neighbourhoods
• The Chairman of the Isle of Wight Clinical 
Commissioning Group.
• Chief Officer Isle of Wight of Clinical Commissioning 
Group
• Representative of the Area Director of the Wessex Area 
Team of NHS 
England
• Chief executive of Isle of Wight NHS Trust
• Representative of the Chief Constable of Hampshire of 
Police
• Police and Crime Commissioner for Hampshire and the 
Isle of Wight or their
representative
• Representative of Healthwatch Isle of Wight.
• Representative of Isle of Wight Association of Local 
Councils (IWALC)
• Chairman of the Isle of Wight Voluntary Sector Forum

Legal requirement. Yes Yes - Terms of reference a 
component of the council's 
constitution

Board reports Yes Yes Statutory 
Partnership
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AONB 
Oliver 
Boulter/Richard 
Grogan

Regeneration 
Richard Grogan

A range of local stakeholders 
include:
West Wight Landscape 
Partnership
Down to the Coast
Wild on Wight

Isle of Wight Area of Outstanding Natural 
Beauty (landscapesforlife.org.uk)

Yes
Isle of Wight Area of Outstanding 
Natural Beauty 
(landscapesforlife.org.uk)

Reports to the Board Yes Yes
Statutory 
Partnership

Solent Local Economic 
Partnership (SLEP) 

Chris Ashman Regeneration 
Anne-Marie 
Mountifield

https://solentlep.org.uk/who-we-
are/solent-lep-board/

ie Southampton City Council
Portsmouth City Council
DLUHC
BEIS

Solent LEP - Local Enterprise Partnership - 
Solent LEP

No
solent-lep-assurance-framework-
2023.pdf (solentlep.org.uk)

Attendance by Cabinet 
member to SLEP Board

Yes Yes
Informal 
Partnership

Isle of Wight Chamber of 
Commerce

Ash Curzon Regeneration 
Steven Holbrook

Isle of Wight Chamber of 
Commerce

MOU to progress economic prosperity and a 
voice for small business

Yes
https://www.iow.gov.uk/council/co
mmittees/cabinet/29-7-
08/Paper%20G%20Appendix.pdf

Economic Development 
Executive

Yes Yes
Direct Service 
Delivery 
Partnership

Isle of Wight Economic 
Development Board

Ash Curzon Regeneration 
Norman Arnold

Isle of Wight Chamber of 
Commerce 
Isle of Wight College 
Visit Isle of Wight 
Federation of Small Businesses

To enable local partners to agree shared 
economic priorities for the Island and to 
ensure the most effective use of the 
increasingly limited resources and support 
services available.

Yes
https://www.iow.gov.uk/azservices/
documents/1433-EDB-Executive-
Partners-TOR-2021.pdf

Economic Development 
Executive

Yes Yes
Informal 
Partnership

One Public Estate Chris Ashman Regeneration 
Chris Watts

Homes England
Local Government Association
Hampshire Fire Service
Hampshire Police
NHS
Consultant

To facilitate partnership working between 
public sector organisations on the Island and 
to enable partners to identify opportunities to 
use assets and resources,

Yes

https://iowc-
my.sharepoint.com/personal/elaine
_hawkins_iow_gov_uk/Documents
/Regen/OPE/MOU/2017-
02_P5_MOU_Isle%20of%20Wight.
pdf

Reports to the OPE Board Yes Yes
Direct Service 
Delivery 
Partnership

Anti Poverty Group Chris Ashman Regeneration Chris Ashman

Hampshire County Council
Adult Social Care
Revenue and Benefits

Develop strategic plan to reduce poverty.

No

https://iowc-
my.sharepoint.com/:x:/g/personal/e
laine_hawkins_iow_gov_uk/ESeq
GsCI-
4ZIhJeTJa3dOUMBvS2bb_qj0cfS
pxt9IGBnKw?e=p50NmV

Reports to CMT and UK 
Government.

Yes Yes
Direct Service 
Delivery 
Partnership


